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Finance and Economic Development Committee 

Comité des finances et du développement économique 
  

and Council / et au Conseil 

That the Finance and Economic Development Committee recommend that Council: 

1. Receive the design updates for Ottawa’s Light Rail Transit Project outlined in this 

report.  

2.   Approve the expropriation process for the acquisition of property for the Rideau Station 

Alignment and direct staff to implement the expropriation for such properties pursuant 

to the “Expropriations Act” (Ontario), as described in this report. 

 3.   Approve the “bundling” of the 417-Widening Project with Ottawa’s Light Rail Transit 

Project as described in this report; and 

a.      Direct the Deputy City Manager, Planning and Infrastructure to negotiate and 

execute agreements with Ontario’s Ministry of Transportation to permit the City to 

undertake and implement the “bundling”  of the projects and the completion of the 

417-Widening Project, including the project agreement, as described in this report; 

and 

 

b.      Direct staff to make appropriate amendments to the procurement documents, 

including the request for proposals, for Ottawa’s Light Rail Transit Project in order 
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to undertake and implement the “bundling” and the completion of the 417-

Widening Project. 

4.      Direct the Deputy City Manager, Planning and Infrastructure, to negotiate and execute 

a reciprocal agreement with the Ministry of Transportation relating to the reciprocal 

exchange of property interests for the 417-Widening Project and Ottawa’s Light Rail 

Transit (OLRT) project and waive the City's Disposal of Real Property Policy, set out in 

By-law 2002-38, in respect of the sale of land at fair market value and to authorize the 

Director of Real Estate Partnership and Development Office to complete such disposals 

and acquisitions. 

Que le Comité des finances et du développement économique : 

 

1. Prenne connaissance, aux fins d’information, des modifications apportées au projet du 

train léger sur rail d’Ottawa (TLRO) décrites dans le présent rapport. 

2. Approuve le processus d’expropriation pour l’acquisition de propriétés pour la zone  du 

tracé de la station Rideau et qu’il demande au personnel de commencer le processus 

d’expropriation pour les propriétés visées, conformément à la « Loi sur l’expropriation » 

(Ontario), comme il est décrit dans le présent rapport. 

 

3. Approuve le regroupement du projet d’élargissement de la 417 avec celui du projet de 

train léger sur rail d’Ottawa comme il est décrit dans le présent rapport, et : 

a. demander à la directrice municipale adjointe, Urbanisme et Infrastructure, de 

négocier et de conclure des ententes avec le ministère des Transports de l’Ontario 

afin que la Ville soit autorisée à entreprendre et à mettre en œuvre le regroupement 

des travaux et la réalisation du projet d’élargissement de la 417, y compris l’entente 

de partage des coûts, comme il est décrit dans le présent rapport; 

 

b. demander au personnel d’apporter les modifications appropriées aux documents 

d’approvisionnement, notamment la demande de propositions, du projet de train 

léger sur rail d’Ottawa, afin d’entreprendre et de mettre en œuvre le regroupement 

et l’exécution du projet d’élargissement de la 417. 

 

4. Demande à la directrice municipale adjointe, Urbanisme et Infrastructure, de négocier 

et de conclure une entente réciproque avec le ministère des Transports de l’Ontario 

relativement à l’échange réciproque de droits de propriété pour le projet 

d’élargissement de la 417 et le projet de train léger sur rail d’Ottawa afin de déroger 

aux exigences de la politique sur l’aliénation et la vente de propriété, établie par le 

règlement 2002-38, relativement à la vente de terrains à la juste valeur du marché et 

d’autoriser le directeur du Bureau des partenariats et du développement en immobilier 

de procéder à ces aliénations et acquisitions.   
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RÉSUMÉ  
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Pour éliminer les risques associés à des retards dispendieux et à des interruptions du service de 

transport en commun et pour maximiser la capacité d’innovation, la Ville a demandé à la 

Province de considérer la possibilité de regrouper le projet d’élargissement de l’autoroute 417 du 

MTO avec le projet de transport en commun par train léger sur rail d’Ottawa. Avec l’appui 

d’Infrastructure Ontario, la Ville a proposé de mener ces deux projets ensemble dans le cadre 

d’un concours unique et avec une seule équipe du secteur privé responsable qui sera chargée de 

la construction des deux projets suivant un calendrier de réalisation commun. Ainsi, le proposant 

choisi aura la maîtrise complète du calendrier des deux projets et la Ville pourrait tenir une seule 

partie responsable des résultats. La Province est en faveur de cette proposition de regroupement. 

Ce rapport a pour objet de demander au Conseil d’autoriser la directrice municipale adjointe, 

Urbanisme et Infrastructure, à négocier et à conclure, au nom de la Ville, une entente appropriée 

avec le ministère des Transports de l’Ontario (MTO) dans le but de regrouper le projet 

d’élargissement de l’autoroute 417 avec le projet de transport en commun par train léger sur rail 

d’Ottawa, comme il est décrit dans le présent rapport et de demander au personnel d’apporter les 

améliorations appropriées aux documents d’approvisionnement du projet de TLRO. 

  

 

http://www.ottawa.ca/calendar/ottawa/citycouncil/occ/2010/01-13/tc/ACS2009-ICS-PGM-0214.htm
http://www.ottawa.ca/calendar/ottawa/citycouncil/occ/2010/01-13/tc/ACS2009-ICS-PGM-0214.htm
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 report (ACS2011-ICS-RIO-0001)

 report (ACS2011-ICS-RIO-0002)

http://www.ottawa.ca/calendar/ottawa/citycouncil/csedc/2011/05-12/03%20-%20ACS2011-ICS-RIO-0001%20-%20LRT.htm
http://www.ottawa.ca/calendar/ottawa/citycouncil/csedc/2011/05-12/03%20-%20ACS2011-ICS-RIO-0001%20-%20LRT.htm
http://www.ottawa.ca/calendar/ottawa/citycouncil/occ/2011/07-14/ACS2011-ICS-RIO-0002%20-%20Implementation%20of%20OLRT.htm
http://www.ottawa.ca/calendar/ottawa/citycouncil/occ/2011/07-14/ACS2011-ICS-RIO-0002%20-%20Implementation%20of%20OLRT.htm
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In June 2011, the Provincial government announced it would fund the widening of Highway 417 

from Ottawa Road 174 to the Nicholas Street exit. The City of Ottawa had requested this project 

be fast-tracked to enable an alternate transit route during the construction of the OLRT project. 

The newly constructed lanes will be used to carry bus traffic during conversion of the Transitway 

from Bus Rapid Transit to Light Rail Transit. The proposed schedule for the 417- widening 

Project would see construction begin in the Fall of 2012 and completed in the Fall of 2015. The 

Ministry of Transportation has nearly completed the design work for a traditional design build 

approach to completing the project. 

 

In order to provide an alternative corridor for rapid bus transit, the construction schedule for the 

conversion of the Transitway is highly interdependent on the successful completion of the 

widening of this section of the 417-Widening. Any delay in construction would result in either a 

costly delay in OLRT project construction and implementation, or an unacceptably compromised 

bus transit service for east Ottawa.   

 

Even if completed on schedule, it is important to recognize that the amount of innovation the 

three shortlisted OLRT Proponents can bring to the 417-Widening Project is limited by the fact 

that the highway must be widened first and that the date of completion for that widening is 

beyond their control. This limitation eliminates a significant opportunity to reduce costs and total 

project schedule. The Infrastructure Ontario AFP procurement method works best when the 

private sector is given maximum flexibility in project design and schedule. Proponents have a 

strong incentive to reduce the total construction period as it lowers the cost of the construction 

financing they must provide.  
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To mitigate the risk of costly delay, reduce transit disruption and to allow private sector 

innovation, the City requested that the Province consider bundling the 417-Widening Project 

together with the OLRT project. With the support of Infrastructure Ontario, the City proposed 

undertaking these projects together with a single competition and single responsible private 

sector team charged with building both works on a common schedule. This would afford the 

selected Proponent full control of both project schedules and consequently allow the City to hold 

a single party responsible for performance.  

 

The Province supports the proposed bundling approach.  The Province will allocate the 

appropriate funding for the 417-Widening Project to the City but will be responsible for all 

design works related to the 417-Widening Project.   

Certain enabling works will be advanced and completed during the 2012 construction season. 

For example, construction of columns in the Rideau River to support the widened bridge will be 

advanced to summer/fall of this year so that seasonal dependent work is completed in advance of 

contract award. Similarly, advance works for the Coventry Bridge may be delivered in 2012 to 

ensure seamless integration with the 417-Widening Project works. 

The City and the Ministry of Transportation (MTO) anticipate entering into a project agreement 

outlining their respective rights and responsibilities for the 417-Widening Project. As well, the 

City and MTO anticipate entering into a reciprocal agreement that would permit the transfer of 

property rights between the parties at a nominal cost.  

In connection with the reciprocal agreement, MTO has identified various City-owned properties 

that will be required beginning in 2012 on a temporary basis for bridge construction and staging 

purposes. The MTO has requested a nominal payment for these property rights.  The final 

alignments and designs for the OLRT project have not been completed. As a result, the City has 

yet to identify its property requirements from the MTO. Once the property rights are known, the 

MTO will reciprocate. 

To facilitate the reciprocal transfer, staff are requesting that Council waive the City's Disposal of 

Real Property Policy, set out in By-law 2002-38, in respect of the sale of land at fair market 

value and authorize the Director of the Real Estate Partnership and Development Office to 

complete such disposals and acquisitions.   
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(i) 417 Project Legal Agreements 

Although the City and the Province have agreed, in principle, to the “bundling” of the 417-

Widening Project with the OLRT Project, certain legal agreements will be necessary to effect 

such “bundling”.  As these legal agreements have not yet been finalized, it should be noted that: 

 

 the City’s ability and authority to “bundle” requires that there be completed legal 

agreements; 

 the final terms and conditions of the “bundling” are the subject of on-going negotiations 

and will be as set out in the legal agreements; and 

 the respective rights and obligations of the City and the Province in respect of “bundling” 

are the subject of on-going negotiations and will be as set out in the legal agreements. 

 

(ii)  Innovation Zone-Property Acquisitions Strategy 

Commencing expropriation proceedings for subterranean property interests located within the 

Innovation Zone may give rise to compensation claims from affected owners. 

 

 

Costs associated with implementing the land acquisition recommendations of this report have 

been provided for in the capital budget and long range financial plan for Transit. 

Capital costs for widening the Highway 417 will be fully recovered from the Province of 

Ontario.  As discussed in the report, this bundling is expected to result in schedule certainty and 

innovation. 

 

There are no technology implications associated with this report. 
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N/A 

 

 

DISPOSITION 

 

Following Committee and Council approval of the recommendations contained herein, the Rail 

Implementation office and the Deputy City Manager, Planning and Infrastructure will undertake 

the following: 

 

1) Advance the “bundling” of the 417-Widening and OLRT projects as outlined in the 

report; and  
 

2) Begin the expropriation process for the acquisition of property for the Rideau Station 

Alignment as outlined in the report. 
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